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The rain was different. It arrived, without warning, opening the sky to
something we had not experienced before.

For hours, water hammered and pounded on rooftops. The downpour didn't let
up. Riverbanks burst; hillsides and bridges collapsed. And then, what we feared
most: entire homes were torn from the earth and carried away while families
still clung to them. By morning, the city we knew was unrecognisable. The
climate crisis had come knocking on our door and entered our homes.

But this story is not only about disaster. It is about what happens when
ordinary people work together, to support their neighbours, their community.
When those most impacted and on the frontlines lead.

While governments delayed, debated, and denied responsibility.. communities
began to organise. Quietly at first. A meeting in a church hall. A gathering
beneath a leaking community center roof. Activists, residents from informal
settlements, ratepayers, students, researchers, faith leaders, planners,
neighbours, people separated by class, race, language, and geography, began
asking one terrifying question: If the floods come again tomorrow... who will
protect the people? Who will protect us?

The answer was not a superhero. Not a politician. Not funding from
somewhere far away. The answer was each other.

This is a story of how people from different backgrounds in our city worked
together to influence local government in an age of climate change. Over four
years, more than 30 civil society and civic organizations across Durban formed
an unlikely codlition. Without dedicated funding. Without guarantees. Powered
only by urgency, trust, and the belief that vulnerable communities deserved
more than survival.

Together, we built a People’s Plan for the Right to Housing in an Age of
Climate Change.

This graphic novel tells the story of our journey and the slow construction of
hope from crisis. Because climate change is not only about melting ice or rising
temperatures. It is about whose homes are washed away first. Whose lives are
treated as disposable. And who dares to imagine a different future before the
next storm arrives.

This story is still being written. And somewhere, in another city facing another
disaster, your story may be beginning too.
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Welcome to Durban, a vibrant coastal city of almost 4.2 million people,
beloved for its warm weather, tropical beaches, and rich cultural life, Like
many South African cities, Durban carries the marks of deep inequality and
uneven service delivery: leafy suburbs with big houses alongside sprawling
informal settlements, infrastructure that is poorly maintained, and
municipal systems weakened by structural neglect and corruption.

Then, on the Mth and 12th of April 2022, days of unprecedented rainfall
brought catastrophic floods that killed more than 544 people, overwhelmed
infrastructure, washed away homes, cut critical services, and threw the city
into crisis — a moment when the status quo broke apart and revealed just
how fragile we are in the face of climate disruption.




APRIL 2022...

THIS WAS A HUMANITARIAN CRISIS ON A SCALE NO-ONE HAD SEEN BEFORE. DAMAGE
TO PIPES, SUBSTATIONS, AND ROADS WAS SO SEVERE THAT SOME AREAS WENT
WITHOUT WATER AND ELECTRICITY FOR UP TO SiX MONTHS. BUT NOWHERE WAS THE
DESTRUCTION MORE DEVASTATING THAN iN INFORMAL SETTLEMENTS, WHERE HOMES
WERE WASHED AWAY AND MANY PEOPLE LOST THEIR LIVES.

CONTAINERS FROM NEARBY iINDUSTRIAL
PARKS WERE SWEPT ONTO HIGHWAYS...

THIS IS HORRIFIC. OUR MUNICIPAL
SYSTEMS WERE ALREADY
STRETCHED AND UNEQUAL AND NOW
THEY'VE ALL 8UT COLLAPSED. iT'S
SLOWING RELIEF EFFORTS, SO MANY

PEOPLE ARE STILL LOST. I KNOW. WHETHER IN

WEALTHY OR WORKING CLASS
NEIGHBOURHOODS, ACROSS THE \
CiTY THE FIRST RESPONDERS ARE \
NOT GOVERNMENT OFFICIALS, BUT
= ORDINARY PEOPLE - OUR OWN
NEIGHBOURS.

..RIVERS BURST THEIR BANKS AND WATER
RUSHED THROUGH NEIGHBOURHOODS...

..WHILE THE BEACHFRONT WAS CHOKED

WITH DEBRIS AND WASTE. WE HAVE TO DO SOMETHING.

WHY NOT 8RING TOGETHER
DIVERSE CiViL SOCIETY
ORGANISATIONS TO TACKLE

THiIS CHALLENGE
COLLECTIVELY?




MAY 2022... ]

..BEFORE THE FLOODS,

OUR COMMUNITIES STRUGGLED WITH

COMRADES, WE'RE INFRASTRUCTURE AND ACCESS TO
HERE REPRESENTING SOCIAL

MOVEMENTS, NGOS, COMMUNITY -

BASED ORGANISATIONS,

ACADEMICS, AND CiVic

STRUCTURES...

ELECTRICITY - NOW, IT'S
DYSFUNCTIONAL
EVERYWHERE...

..l HAVE HEARD THAT OVER
R1 BILLION WAS ALLOCATED TO
ETHEKWINi MUNICIPALITY TO DEAL WIiTH
THE CRISIS. HOW CAN WE MAKE SURE
. THAT MONEY ACTUALLY GOES TOWARDS
\ASSBTING AND PROTECTING THE MOST
MARGINALISED PEOPLE IN OUR

COMMUNITIES?

b
LAND, HOUSING 7P >
N|| * |

WE COULD NOT STAND BY WHILE THE DISASTER RESPONSE FURTHER ENTRENCHED
INEQUALITY. SO, iIN MAY 2022, IN RESPONSE TO THE DEVASTATING APRIL FLOODS, THE
DURBAN COALITION FORMED, DETERMINED TO TRANSFORM THE CiTY INTO A MORE
JUST, INCLUSIVE, AND CLIMATE RESILIENT PLACE TO LIVE. THEY BEGAN TRYING TO
HOLD THE LOCAL GOVERNMENT ACCOUNTABLE, WHILE BUILDING THEIR OWN
CAPACITY THROUGH MEMRBERS TRAINING EACH OTHER.
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THEY CONTACTED GOVERNMENT...

-AND MET WIiTH LOCAL OFFICIALS..

|

| ..LEARNED ABOUT SYSTEMS.. J
i e

SERVICES. SEWERAGE, WATER, WASTE,

\ FROM THE CiTY, DESPITE WEEKS

WE'RE NOT GETTING FAR
TRYING TO COLLABORATE WITH
THE GOVERNMENT, 8UT THE
COALITION iS GROWING iN TRUST
AND SOLIDARITY. CAN WE DRIVE

THIS PROCESS OURSELVES? ¢

.. -

..WE SEE THE LOSS OF LiFE iN
INFORMAL SETTLEMENTS
ESPECIALLY; IT'S DEVASTATING. THE
IMPACT ISN'T EQUAL, BUT WE SHARE
ONE EXPERIENCE: NO RESPONSE

HAVING PASSED.

From their first meeting,

the Coalition demanded their rights, but
also explored different ways to engage with
the government and support them in
fulfilling their mandlates.

Strategies evolved. Their first
year of efforts led to a shift in
approach from seeking state
accountability to proactively
cleveloping a participatory
programme of action

with tangible projects.



Now made up of 3@ member organisations, accompanied by 7 technical support members,
the Coalition continued to build solidarity and trust to develop a clear shared mission:
their purpose was to create a strong and coordinated civil society network within the
elhekwini municipal area to achieve stability, and promote socio—economic and
environmental recovery and resilience, while fostering a renewed culture of addressing
inequality and social justice for those most vulnerable in the city. With this — and a
joint Charter - in place, they began engaging all key civil society sectors

beginning to bridge the gap between different experiences of Durban.

The first step involved preparing the various sectors for a deep Listening
Gathering to jointly articulate shared challenges. This learning process
was about listening to ordinary voices. A people’s plan could not
be a plan developed by the State and merely

tested or consulted on. It needed to begin
with the priorities and perspectives,
pain and possibilities of
everyday people.

IN TWO DAYS OF FLOODS,
S44 PEOPLE LOST THEIR
LIVES, 42000 WERE
DISPLACED, AND HOOO0O

WERE IMPACTED.

This led to the
first Listening
Giathering...

CLIMATE SCIENTISTS AND TOP
MODELLERS SHOWED CLEARLY THAT
THE FLOOD WAS MADE WORSE BY
CLIMATE CHANGE. THIS IS THE COST
OF NOT DE-FOSSILISING.*

LOCAL GOVERNMENT HADN'T
IMAGINED A CRISIS OF THIS SCALE
AND WERE CAUGHT UNPREPARED,

BUT GLOBAL WARMING MEANS

~ WORSE iS TO COME. HOW CAN WE

g BE READY FOR FUTURE
™ DISASTERS?

\]I *TO REPLACE THE USE OF FOSSIL FUELS SUCH AS COAL, OiL AND NATURAL GAS, WITH
\ RENEWABLE RESOURCES, FOR ALL ENERGY AND MATERIAL PRODUCTIONS SYSTEMS.,




16 NOV 2023..
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WE'RE HERE TODAY TO
SHARE EXPERIENCES. THIS CRISIS
ALLOWED US TO FIND EACH
OTHER AND SEE HOW OUR LIVES
iIN THE CITY ARE BOTH SIMILAR

\b AND DIFFERENT. 1
T I

THE TRAUMA OF THE FLOODS HAS
STAYED WIiTH OUR COMMUNITIES.
WHEN iT RAINS, MY GRANDCHILDREN CAN'T
SLEEP - THEY'RE SCARED iT WiIiLL HAPPEN AGAIN.
| THINK OF THE SNIFFER DOGS FiNDING BODIES
BURIED IN THE MUD. WE MUST NOT FORGET,
BECAUSE GOVERNMENT HAS A TENDENCY
TO FORGET, OR TO ASSUME
WE WILL.
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ONE OF THE MOST PAINFUL
REALITIES IS THAT PEOPLE IN
TEMPORARY HOUSING ARE NOW
BEING TOLD THEY DO NOT QUALIFY
FOR PERMANENT HOMES AND
MUST VACATE THE FLATS.

DISCUSSIONS REVEALED THAT MANY OF THE MOST VULNERABLE PEOPLE
AFFECTED WOULD HAVE TO GO BACK TO WHERE THEY WERE AND START
BUILDING IN THE FLOOD PRONE AREAS AGAIN. ALL WISHED TO AVOID THIS, BUT
REACHING CONSENSUS REQUIRED RADICAL HONESTY AND COMPROMISE..

WE ARE GLAD THAT
YOU HAVE DECIDED TO BE PART
OF THIS, BUT CAN PEOPLE WHO
ARE ACADEMICS AND RATE
PAYERS REALLY WORK WITH THE
SHACK DWELLERS?

¢ T57" TRUTHFULLY, THERE
#LE 7 IS A LOT OF RACISM THAT WE
EXPERIENCE AS PEOPLE WHO ARE
LiVING iN INFORMAL SETTLEMENTS,
AND SOMETIMES WE FEEL THAT
YOU ARE OPENLY
HOSTILE TO US.

\

THROUGH STAYING OPEN TO LEARNING AND LISTENING DEEPLY, COALITION
MEMBERS REACHED UNDERSTANDING AND AGREED THAT THE FIRST PRIORITY
WAS TO ADDRESS THE RIGHT TO HOUSING FOR DURBAN'S MOST MARGINALISED

RESIDENTS. WIiTH THIS AS THEIR GUIDING PRINCIPAL, THE NEXT PHASE BEGAN...
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Over 14 months, the coalition carefully
documented the realities of shelter
facing the urban poor. But to turn shared
pain into practical solutions, members
knew they had to engage with scientific
and technical knowledge — even when
it felt complex. The Coalition began to
learn about disaster management,
learning that the crisis was not only
about past floods and extreme heat,

but about preparing for future

climate disasters. This led AS SCIENTISTS, WE KNOW THAT

to the Solidarity Session. = As A CONSEQUENCE OF CLIMATE \ <
CHANGE THESE KINDS OF EVENTS | _ e == v — -

15 MARCH 2024...

AT THE SOLIDARITY SESSION, COMMUNITY MEMBERS WORKED ALONGSIDE TECHNICAL
EXPERTS, ACADEMICS, AND PLANNERS TO DESIGN PRACTICAL PROPOSALS TOGETHER -
GROUNDING SCIENCE AND TECHNICAL EXPERTISE iIN LIVED EXPERIENCE, WHILE ENSURING
THE PLAN PRODUCED REMAINED OWNED BY THE PEOPLE iT WAS MEANT TO SERVE.

WILL BE MORE FREQUENT iN ! ) -
N THE FUTURE. " T, / LA = 4
\f‘ .
,,..lr ‘ THE “IDP” — WHAT IT IS
= - S\ AND WHY IT MATTERS:

An Integrated Development Plan, or IDP,
is the main planning tool that every
municipality in South Africa must
produce by law. It is a five-year
strategic plan that sets out what a city

or town will prioritise and spend [
money on — from housing and
infrastructure to services and disaster
management. Because the IDP is
required by the Municipal Systems Act,
it has legal status and overrides other
local plans.

X
; / & HOW ABOUT WE CALL
~ THIS “DRAFT ZERO" - WE WiLL

STILL NEED TO TEST IT WITH ALL
OUR MEMEBERS AND ADVISORS TO
ENSURE iT'S FULLY WORKABLE AND
RESPONDS TO NEEDS ON
THE GROUND.

AL
WHICH PARTS OF THE
GOVERNMENT ARE RESPONSIBLE
FOR PLANNING HOW WE RESPOND
TO THE RISKS OF CLIMATE
CHANGE?

This matters because if something is
not in the IDP, it will not be funded or
built, no matter how urgent it is.
Through this process, the Coalition
realised that you can march, protest,
and demand change — but if something
is not written into the IDP and linked to
the municipal budget, it won't happen.
Understanding and shaping the IDP is
how communities turn demands into

people-led development.

WHAT 1S THE IDP?

IIJ Inbegrated
[D]tuwetopment
it

5 year mandate
= RESouRCES




TESTING DRAFT ZERO HAPPENED THROUGH A SERIES
OF BILATERAL MEETINGS TO REFINE THE IDEAS.
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This close engagement produced
an official First Draft. It was
now time to take the draft plan
back to members to gather their
feedback, in a process the
Coalition referred to as
"ground-truthing”.

6 SEPT 2024...

) vz
FACILITATION "
. BAS(ICS

U — ~ BEFORE GOING TO OUR
= o CONSTITUENCIES, WE NEED TO
94 UNDERSTAND THE CONTENT OF
THE PLAN AND TRAIN OURSELVES
N TO RUN EFFECTIVE WORKSHOPS
ABOUT IT.

WE WANT TO UNDERSTAND
WHETHER THIS PLAN REFLECTS THE
NEEDS OF OUR PEOPLE. NOW THAT

WE'VE UNPACKED WHAT iT SAYS,
WE'D LIKE TO HEAR EVERYONE'S
THOUGHTS.




' 4 NOV 2024... ]
The results of the Groundtruthing _*PEO ?l E s ’ L l |“ mE AGE OF Meaningful engagement was

workshops were overwhelming with critical, listening and taking
deep ?nga}gement led by merpber PLAN IV% everyone tt?g-ether_through the
orggnlsatlons — a process driven FoR THE RIGHT * / process. Civil §c301ety l?d the
entirely by members themselves, - way, but the Coalition believes a
trained by the Coalition. Coalition “o Us "' functional state is necessary and
volunteers then undertook the hard worked to keep them in the

work of reworking the draft based on - process all along.
all comments. %"

Having invited government officials to
our workshops as much as possible from
the beginning meant the launch was
co-hosted by the local government

at Durban's botanical gardens.
Here, the plan is presented as a
forest, with four strong trees
rooting a new system that
protects people in

the city

At last, a second draft

was produced and the PEOPLES
PLAN was finally launched,

a full 14 months since

inception.
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Shaping a true People's Plan — one built from below rather than imposed
from above — required experimentation, shared learning, and deep
collaboration. Communities, activists, and allies pooled knowlecdge and
resources, bringing climate and flood-modelling scientists into community
spaces to make sense of what lies ahead. Understanding future risks is not
abstract: for many communities, the climate crisis is already here. Preparing
together means strengthening community readiness while pushing the state
to put real protections in place.

| DON'T BELIEVE THiS! THEY

MADE A PUBLIC COMMITMENT BUT
THE PEOPLE'S PLAN iS MISSING

WE LEARNT SOME USEFUL LESSONS ON HOW TO PR | From GOVERNMENTS ORAFT
CREATE A PEOPLE’S PLAN: | N\ “TE%TiLEEE?,fE"WE:‘é,‘;"‘ﬁ”T

2025/26!
1.Invest time and resources into building relationships.

2.Ensure a shared commitment to equity and justice.

3.Identify good facilitators to ensure honest and frank.
conversations around power and privileges within your coalition.

4.Mobilise to address the issues affecting the most marginalised.

5.Hold listening gatherings with a wide and diverse range of
community groups.

6.Share knowledge and capacity with each other, reach out to
others to learn skills and technical know-how.

?.I?euelop a strategy for getting your People's Plan recognised and . IF IT'S NOT IN THE I0P.
implemented. iT WON'T HAPPEN. WE HAVE TO

8.Train up people within your collective to facilitate check-ins and INTERVENE BEFORE THE FINAL
ground-truthing with a broad base of people on your draft plan. DRAFT, OR THERE WIiLL BE NO STATE =

9.Don't give up engaging with the government, re-group and RESOURCES FOR THIS WORK iIN
engage again! THE NEXT S YEARS!

10.Identify parts of the People's Plan that can be community led and

start implementing these to take action!

When the People’s Plan was finally launched,
there was a real sense of victory. The process
had been collective, the plan had been publicly
endorsed, and there was a commitment from
the City to include it in the Integrated
Development Plan. But we soon confronted a

hard reminder that people’s power must be
)\ constantly defended...




|

THE COALITION MOBILISED AND STARTED WRITING
EMAILS, MAKING PHONE CALLS, AND VISiTING CiTY HALL...

..THEY PREPARED STATEMENTS AND RALLIED EVERY
POINT OF PRESSURE WITHIN THE NETWORK...

: | \I) [ l-—1f {j’ :E :.- ;;\‘\

..THEY EVEN DRAFTED THE NECESSARY SECTION FOR ADOPTION
INTO THE IDP THEMSELVES, SO THERE'D BE NO EXCUSE.

AND WHEN iT PROVED NECESSARY, THEY TOOK TO
THE STREETS TO DEMAND iTS INCLUSION.

JULY 2025: FINALLY, THEY SUCCEEDED..

YOU HAD US WOQR!ED.\%\ ..

DIRECTOR, NOW WE'LL
NEED TO WORK
TOGETHER TO MAKE
THESE PLANS REAL.

Engaging with the state was a deliberate and critical choice in the People's
Plan process. Coalition members understood that building real resilience
requires a functional public system with the scale, authority, and resources to
act — and that communities cannot face the climate crisis alone. Years of
organising, union work, and movement experience informed a shared
decision: instead of only demanding action, the Coalition would also offer
solutions, insisting on partnership while holding the City accountable.

Since the People's Plan was adopted into the eThekwini IDP in early 2025
two of its governance projects have been implemented. The elhekwini
established its Municipal Forum for Climate Change, a first in the country,
and the Durban Coalition successfully nominated two member organisations
to represent it on this forum. The municipality has also set a date for its first
Integrated Human Settlement Forum and members from across the housing
sectors have been invited to attend. Lastly, The Durban Coalition has
activated the community-led disaster management project within the People's
Plan, holds working group meetings, bringing together universities, scientists
and other stakeholders with our members to build our understanding and
capacity to prepare for and respond to climate induced disasters.

Watch this space as we continue to acdvocate for the
implementation of the People’s Plan! Kukhulu okuzayo!



When the Coalition formed,
LESSONS ON COALITION BUILDING: they faced the question
“How can we, from different
1.Build slowly and respectfully around shared issues - Signh a members' baokgrt?unds — ratepayers
charter that outlines agreed upon values that supports justice outcomes, fror_“ -rmddle —c.lass suburis,
encourages action and collective responsibility. activists from informal
2.Prioritising engagement with diverse communities - Hold settlements, hostel
engagements in different areas through regular meetings. Meetings are dv:me]lers from across the
key to learning, trust-building, and collaboration. Connect people who city — work together to
may hot know or normally work with each other. influence the government?*
3.Understand root causes of division - be willing to listen to each other Inthe absence of answers,
and understand how history and context have shaped different they started asking
experiences and struggles. questions and listfaning to
4.Engage everyone - mobilise across social divisions, including political each ot'her. Over time, trust
and class lines. Ensure inclusive communication through translation and was built through solidarity
interpretation. Use accessible language for all community members. in action: showing up in
5.Consider facilitation training for members - addressing power each other's spaces,
imbalances and ensuring that all voices are heard while you are learning each other’s
building a coalition is key! struggles, and refusing to
6.Counteract Fragmentation through inclusive bottom-up and look away.
participatory approaches

7.Use Resources Strategically - Pool resources across organisations for
collective impact. Identify both monetary and non-monetary resources
(meeting rooms, access to transport, community halls) that can be used
to build a coalition without relying on funding.
8.Communication and Information Sharing - Focused communication
across different areas is crucial. Avoid siloed information—ensure
everyone gets key updates. Understand the needs of each group
before sharing.
9.Use the Media Strategically — Share only once you have actions
and proposed solutions, not just to showcase suffering
or point fingers. SO MUCH OF THIS WORK iS
RELATIONAL. OUR BIGGEST
LESSON HAS BEEN HOW TO
The inclusion of the People's Plan in the Integrated BUILD COMMUNITY IN THE
Development Plan is a major victory, giving the municipality \ CONTEXT OF RADICAL
a mandate to implement these programmes and projects alongsu:le y INEQUALITY.
communities. This work took time, persistence, and trust-building, "
but it could not be skipped. At the same time, the Coalition remained
clear-eyed and pragmatic. Communities facing daily risk cannot wait for
government processes to move at their own pace. While
pushing the City to act, members continued to organise, y
prepare, and support one another, refusing to place =
responsibility for safety and survival solely in //
the hands of the state. This dual approach — _~
engaging government while strengthening
community power — became one of the
Coalition's greatest strengths.




LESSONS ON ENGCAGING WITH GOVERNMENT:
/1. Be Organised Before and Throughout Engagements

Mobilise and organise before approaching government — so that you
come with a clear mandate.

Strategise ahead of meetings — what is going on in the municipality at
the moment, is there political infighting going on that we need to know
about and that we can use to our benefit?

Ensure unity — government actors can divide community coalitions if
we are unprepared. We must keep in close communication with each
other to ensure that we are not divided.

Document and keep records of all engagements, decisions and
agreements.

2. Understand How Giovernment \Works

Know how local government is structured and its responsibilities.
Learn who to hold accountable for what and which government plans
and policies you should target.

Know our own context very well to ensure better negotiations — develop
our own solutions, knowledge, data, information so that we engage in
an informed way.

3. Identify and Target the Right Decision-Makers

Map out who holds power across different spheres (local, provincial,
national).

Differentiate the two centres of power - Politicians on the one hand
and City Officials on the other hand.

City officials may understand your concerns but have little agency, but
they offer important insights and strategic suggestions.

Use insider knowledge - insights from retired or experienced officials
is very valuable.

Use such information to navigate bureaucracy and political dynamics.

4. Use a Multi-Pronged Approach

Engage politicians, bureaucrats, and frontline officials.

Insist on being met “at the same table" — as equals.

Engage both in the boardroom, and in community halls and on the
streets.

Recognise different officials have varying degrees of power and
influence.

Make clear offerings for how the work of civil society can benefit
government across multiple departments and units.

5. Stay Patient, Respectful and Persistent

Engagement takes time - remain consistent and committed.

Be diplomatic and respectful, yet assertive in demanding
accountability.

Learn to deal with offensive and defensive attitudes from officials so
that it does not derail engagements or negotiations.

Do not give up if some engagements appear to have failed.

The strength of the Durban Coalition has always been its diversity. Activists,
academics, and community leaders learned from one another as equals, allowing
technical knowledge to meet lived experience. Complex government and scientific
concepts were unpacked through grassroots, mutual education. In this way, the
Coalition became a bridge between people and the state — particularly officials
responsible for housing, infrastructure and disaster management — enabling forms
of collective action that no single organisation or movement could have achieved
alone.

The process was deliberately bottom-up, built through humility, openness, and
learning together. When others ask, "Who is the leader of the Durban Coalition?”,
the answer is: there is no one leader. There is a small secretariat and steering
committee who share responsibility, and there is a commitment to leadership that
serves a greater good rather than individual recognition. Everyone who enters the
space does so as an equal, and takes up responsibility.

And it is a responsibility we continue to hold. Unwilling to patiently wait for
government delivery, the Coalition has assessed the Plan and identified what can
be acted on urgently, including community-led disaster management. Learning
exchanges now bring together communities, universities, researchers, and municipal
departments to deepen preparedness: How can we retrofit our areas? Durban - like
many South African municipalities - struggles with poor waste management,
aggravating flooding by blocking drains and canals when heavy rains hit. This
makes dangerous floods even more dangerous, but it's something communities can
monitor and address. Small actions save lives and build conficlence.

This work is slow and often frustrating. But severe weather driven by global
warming is already here. Communities cannot wait — yet we also cannot do this
alone. We must take preparation into our own hands while continuing to fight for
effective, accountable partnerships between civil society and the government. At
the same time, we must keep demanding an end to fossil fuels. Building resilience
and adapting is essential, but without climate justice, our homes are put in danger
daily. Rather than focusing only on what must be given up as we stop using fossil
fuels, the People's Plan invites us to imagine what can be gained from taking action
to address climate change: safer cities, stronger communities, and socially just
infrastructure that protects life now and into the future.
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Dedicated to the Durban Coalition:

#sharp ecosocialist collective
Abahlali baseMjondelo
Active Citizen's Movement
African Solidarity Movement
Asiye eTafuleni
Bellair, Rosshurgh and Sea View Ratepayers & Residents Organisation
City People
Ethekwini Coming Home Organization
Durban South Community Advice Centre
Freedoms South Africa
Gandhi Development Trust
GOLDCo
groundWork
Harinagar Residents Association
Merewent Ratepayers Association
New Dawn Park Residents Association
Phoenix Civic Movement
Phoenix Settlement Trust
Poor Flat Dwellers Movement
Project Empower
Queensburgh Ratepayers Association
Refugee Social Services (RSS)
Shallcross Ratepayers Association
South African Shack-Dwellers International Alliance (KZN)
South Durban Community Environmental Alliance (SDCEA)
South Durban Community Advice Centre
Springfield Disaster Management Association
The Denis Hurley Centre
Ubunye bamaHostela
Ulushalomzansi Sports Development NGO
(Technical support members: Sogen Moodley, Thalia Erwin,
Kira Erwin, Rajen Naidoo and Pat Horn)

To get in touch with the coalition: thedurbancoalition@gmail.com

THE DURBAN COALITION

Civil Society Working Together

In memory of Vusi Zweni and Tamlynn
Fleetwood - their contributions to a better
society will not be forgotten.






